
Weekly KPI Scorecard
Fill in every Monday. Find the first number below target. That's the one thing to fix this week. Business: ____________________   Quarter: ________

Week 1 2 3 4 5 6 7 8 9 10 11 12 13

Week of (date)

Raw numbers

Marketing spend ($)

New leads (#)

Answered within 5 minutes
(#)

Appointments set (#)

Appointments run (#)

Jobs sold (#)

Revenue sold ($)

Cash collected ($)

New Google reviews (#)

Referrals / introductions
(#)

Ratios

Speed to lead
answered in 5 min ÷ leads

Booking rate
set ÷ leads

Show rate
run ÷ set

Close rate
sold ÷ run

Average ticket
revenue ÷ sold

Cost per lead
spend ÷ leads

Cost per job sold
spend ÷ sold
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